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From traditional statistical analysis
To data-driven informed decision making

Value Chain Analytics

New technologies and staggering amounts of data are constantly disrupting the value 
chain. As a result, organizations find it challenging to handle value chain management and 
guarantee an agile, flexible, and transparent manufacturing process.

Enabling Business Transformation
We enable transform your business and improve your value chain. At Global Value Web, 
we believe that value chain analytics help to improve their decision-making and ensure 
information consistency and interoperability throughout the value chain.
We help organizations to make sense of their value chain data and generate insights that 
improve quality, optimize operational efficiencies, and maximize financial results.



GVW’s Value Chain Analytics Services

Get Help From Our Subject Matter Experts!

Our experts collaboratively work for our clients. They share 
insights and cross department borders to meet your people and 
find out what they need. 

Our data specialists are also subject matter experts with 
experience in the Pharma & Life Sciences Industries. They use 
this expertise to get your organization ready for tomorrow.

We span the entire value chain like a bridge. Our expertise allows us to support value chain 
transformation in every business process, function, and across multiple domains. For 
example:

We Pave The Way To Integrated Business Planning
At Global Value Web, we employ visibility to make data accessible. We convert raw data into 
insights, which will lead to better decision-making. Our value chain analytics make end-to-end 
integrated business planning possible.

E2E Value Stream Mapping
We provide you with insights on 
Product Flow Mapping & Cycle 

Time Prediction and Opportunity 
Days Identification

Enabling Risk Identification, 
Business Continuity Planning, and 

implementation

Manage Risks in Supply Chains

Entitlement Model & Sensitivity 
Analysis, Client-Focused 

KPI Dashboard 
Visualization

Measure & Analyze
Enabling the manufacturing process 

to be more transparent, increase 
traceability, and allow manufacturers 

to optimize their planning

Manufacturing Analytics

 

                 

Enabling the Transition

Executing for Today, Organizing for Tomorrow
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Speak with our 
Experts now!
Reach out to our experts 
for a free consultation. 
If you have questions 
or would like to discuss 
more, reach us at 
freeconsultation@global-
value-web.com


